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	Case Study #: [project title]
	


EURIM Case Study continued – [project title]


	Scale:  
	Size – eg how many users? approximate budget?

	Sector:
	Public or private sector client/s?

	Timescales:
	From flash to bang – contract signed to delivery

	Parties involved:
	Names of client/s and suppliers/s

	Verdict:
	Delivered planned benefits to time and budget?  Met Transformational Govt core objectives?


	Overall Project Objectives

	A sentence or two outlining the overall objectives

	

	Project Description

	Paragraph describing in more detail what the project aimed to do and how it did it

	

	Challenges, Issues and Problems  

	Any special difficulties – eg dealing with legacy systems, Greenfield project, huge scale, etc

	

	Project Benefits

	What did the project deliver in terms of benefits – to users / to client?

	

	Reasons for Success

	Why was it successful?  Use Standish criteria below if helpful.

	

	Conclusion – did the project meet the core objectives of the Transformational Government Agenda?

	Think in terms of 3 core objectives – deliver citizen centric services, improve efficiency and improving government’s professionalism, particularly the first two. 


Reference list of Standish Criteria for ICT Project Success 

NB this list is deleted once salient points have been extracted to case study

· Executive Support / leadership(S)

· User Involvement (S)

· Experienced Project Manager (S)

· Clear Business Objectives / benefit (S) 

· Minimised Scope (S)

· Standard Software Infrastructure (S)

· Firm Basic Requirements (S)

· Formal Methodology (S)

· Reliable Estimates (S)

· Competent Staff (S)

· Small Milestones (S)

· Proper Planning (S)

· Ownership (S)

Plus….

· Learning Lessons

· Relationships

(S) = Standish criterion
