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Some Quotes

“…millions of documents […] disappear into a bureaucratic black 
hole as memos pass from office to office.  This is not just expensive 
and slow: errors are inevitable.”

Lord Goldsmith, June 2002

“The system is in danger of disintegrating if investment isn’t made.  
IT systems have been lousy, leading to serious delays and in some 
cases miscarriages of justice.”

Lord Justice Brooke, June 2002

“Many of our criminal justice IT systems are still in the dark ages.”
Tony Blair, June 2002
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FSNI NICtSPSNI DPP PBNI NIPS

6 Major NI CJOs – how they worked
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The Causeway Vision

“All the information shared within the criminal 
justice system will be accurate, consistent, up-to-

date and accessible electronically by the staff 
who have a need to use it.”
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Causeway Identified Benefits

• Easier Access to Accurate Information
• Rapid Transfer of Information
• Reduced Duplication of Effort
• Cross-CJO Consistency of Information
• Reduced Requirements to Make and Respond to Queries
• Reduced Costs
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Who Benefits

• Victims 
• Witnesses 
• Defendants 
• Prisoners Awaiting Sentence 
• Prisoners
• Judges & Magistrates
• General Public
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Solution Goals

• Information captured once at the point it enters the 
justice system and then shared and re-used

• CJOs will continue to design, build and operate their 
own business systems but agree to follow defined 
business processes and meet common data, 
communications & security standards

• The system must be accredited to process 
CONFIDENTIAL data
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Technologies

• HP Servers
• MS SQL Server
• MS Biztalk
• Meridio Document Management
• Thales Datacryptor 2000 Encryptors
• HP Open View/Cisco Works/CA Unicenter
• Checkpoint/CyberGuard/Stateful Firewalls
• CA e-Trust Anti-Virus
• CA e-Trust Audit
• ISS RealSecure Intrusion Detection
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Criminal Record Viewer

• Used by
• Prosecution Service
• Probation Officers
• Prison Service

• 2,000+ Searches per Week
• Saves 2-3 weeks per search
• Enables Pro-active Auditing of Usage
• WHAT DOES IT LOOK LIKE?
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Causeway Implementation Plan
Aug 2013Sep 2003

November 2004
DSM Release 0
Case
Suspects
Complaints
Evidence
Interim Directions
CJ Roles

March 2004
CR Viewer
Criminal 
Records
Viewer

November 2008
DSM Release 2/3
Inmate Records
Releases
Unlawfully at Large
Certificates
Bail
Court Papers
Breaches
Disclosure
Risk Assessments

June 2007
DSM Release 1
Charge Sheets
Court Diary
Court Orders (inc
Warrants)
Results & Sentences
Summonses
Appeals
Applications
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