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AGENDA

 

1  Quick Review of Working Group objectives
 

2   Identify and assess the key issues - eg:
 

            a)    Building confidence in delivery - improved quality of services and efficiency gains
            b)    Joining up services and citizen centric delivery
            c)    Keeping digital inclusion at the centre of the transformational government agenda 

            
3  The role of shared services in achieving the above.
 

4  Identify priorities for EURIM action - eg
                    
a) Case studies of successful implementation of shared services
b) Identifying the link between shared services and citizen-centric delivery
c) Highlighting the risks of allowing the transformational government and digital inclusion agendas to diverge
                   
5   Collaboration with Intellect and other bodies
 

6   Allocate areas of responsibility
 

7   Timescales for delivery and future meeting dates 
 

