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Joined-up Government efficiency 
without “ Big Brother” risks

Fred Smith
(Exposed)

Fred Smith
(Privacy 

Protected)

Pseudonymisation



"Experts in Dispute 
Resolution Worldwide

Leave the lawyers out! Alternative dispute resolution, 
mediation and arbitration can resolve data sharing 
disputes quickly, privately and more cost-effectively 
than legal alternatives. Don’t be an ass – mediate!



Partnering for Success

Key Goals:
• Implementation of a

SINGLE PROCESS to 
support PERSON-
CENTRED CARE across 
MULTIPLE 
ORGANISATIONS or
AGENCIES

• Underpinned by an
ELECTRONIC Single-
Assessment Tool, 
designed for clinicians 
and focused on 
supporting the PROCESS
effectively and NOT 
SIMPLY CAPTURING THE 
DATA

IBM:
• Strong track-record in END-

TO-END SOLUTIONS
• Hardware
• Software 
• Project Management
• Technical Skills
• Support

ESPRIT:
• TRACK RECORD in Local 

Government & Social Care
• Focused on supporting 

assessment WORKFLOW 
first, capturing data second

• SIMPLE TO USE
• Established PARTNER

ShareCare eSAP 
Hosted Service

FACE

Single Assessment Process – A Solution for South West Peninsula

© Copyright IBM Corporation 2005



Government 
shares info 
about 
citizens with 
CAB

Case 
information 
stored in case 
management 
system

Bureau helps 
client with 

information

The circle of data sharing

Saves time 
and money 
for 
Government, 
CAB, and 
public

CAB 
produces 
information 
for 
government



Maximising the value of information

The benefits gained from information sharing.

Register bir th

GRO

DWP
NHS

Register with GP

Start education

Apply for passport

Apply for dr iving license

Register marriage

NHS

LA

DVLA

Change address

DfES

Start/leave job

Register on Govt Gateway
Register to vote

Criminal offence

State pension

Register death

ALL

IR

Direct Gov

GRO

LA

Police

DWP

GRO

Claim/receive benefit

LADWP

IR

UKPS

Core Information
•Potential savings
•Greater efficiency
•Citizen focused

Having been involved in a number of high profile 
information sharing assignments, Atkins have real life 
experience of successful public sector information sharing 
projects providing demonstrable benefits. 



Department for Work and 
Pensions

The Work and Pensions Longitudinal Study: 
• Links DWP and Her Majesty’s Revenue and Customs’ data.
• Tracks work and benefit history of DWP customers.

Work and Pensions 
Longitudinal Study

Benefits
New
Deals

Employments

Earnings

Self Assessed

Savings

New 
Tax Credits

DWP

HMRC

Statistics 
and 

Research

Job
Outcome
Targets

Operational 
Support

Policy 
Development

and 
Evaluation





Enabling Public 

Services through 

Data Sharing 



Integration

•people
•process
•technology
•information
•partnerships
•policies

the key is 
integration…

…not just 

throwing everything 
together



Joined-up Government needs Joined-up 
Information Systems

e-GIF sets out the government’s policy and standards 
for interoperability across the public sector

The e-GIF Accreditation Authority
helps Government organisations and their suppliers to 

achieve the 3 key Transformational Government 
Strategy Demands

1) Systems designed around needs of citizens
2) Efficiencies through shared services

3) Professionalism in delivery of change programmes



Government is a major participant in the knowledge economy, both 
as provider and as user of information. It is also a regulator, e.g. of 
access, and a licenser, e.g. of Crown copyright material. 

Public Sector Information can be re-used by combining it with other 
information to provide new products and services to customers in
many markets in all sectors in the UK, in Europe and across the world.
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Helping you to deliver better services to the citizen through effective data sharing.

1. Ensuring joined up treatment for medical patients

University College London Hospitals

2. Helping citizens gain access to Government services

Citizens Advice Bureau

3. Case management systems for joined up justice

Crown Prosecution Service
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trad.
back-office

Brokers 

Real world 
examples & 
next-steps

What are:

Service
Providers ?

Authentication

citizen-
mediated

Where are
its limits ? 

Approaches to data sharing

What is it & why
do we need it ? 

What is the right balance ?

Information

and:



Serco, Enfield & 
Visionware 

bringing multi-agency 
working to life  






